DESCRIPTION

SCOPE

Vaccines Plant

Health Protection Agency

GRC Mott MacDonald were appointed to manage the
completion of this strategically important facility, used to
manufacture vaccine for the UK Ministry of Defence.

Work included scoping and procuring remedial and additional
works and co-ordinating commissioning and validation.

Separately, GRC Mott MacDonald were appointed to carry out
validation.

Previously, GRC Mott MacDonald had carried out the front end
design of the WFI system and provided consultancy concerned
with the specification and procurement of the complex isolator

systems necessary.

Front end design
Isolator Consultancy
Project management
Validation management
Protocol writing

IQ/OQ execution




